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Welcome to East Lothian and Midlothian Public Protection
Committee’s first staff newsletter.
We hope you’ll find it interesting and informative!
Our articles contain hyperlinks to connect you with current online resources and training.
We welcome feedback – please tell us what you think by clicking on the link at the end!

Meet the Chair
I have been the Chair of the East Lothian
and Midlothian Public Protection
Committee (EMPPC) since its inception in
2014 as partner agencies recognised the
cross cutting themes of Public Protection
and wanted to take a more streamlined
and lifespan approach to the governance
and oversight of the various strands of
Public Protection.
The EMPPC addresses all aspects of Public
Protection including Adult Support and
Protection, Child Protection, Violence
against Women and Girls and the Multiagency Public Protection Arrangements
(MAPPA) for service users in East Lothian
and Midlothian, with one of its key
strengths being the wide range of multiagency senior representatives across
services and key agencies. The EMPPC has
a number of responsibilities in relation to
reducing harm for children and adults,
which we will tell you more about in
upcoming newsletters.

With my best wishes and thanks to staff
across our partner agencies who
continually work together to support
those individuals who are most at risk
within our communities and continue to
improve services across East Lothian and
Midlothian.
Anne Neilson, Director of Public Protection, NHS
Lothian. Chair of East Lothian and Midlothian
Public Protection Committee
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About EMPPC
Our strategic structure
The East Lothian and Midlothian Public Protection Committee (EMPPC) is the local strategic
partnership responsible for the overview of policy and practice in relation to Adult
Protection, Child Protection, Offender Management and Violence Against Women and Girls.
The primary aim of the Committee is to provide leadership and strategic oversight of Public
Protection activity and performance across East Lothian and Midlothian. It discharges its
functions through four sub-groups. Every group meets quarterly and has representation
from partner agencies, including Police, NHS, Health and Social Care Partnership, Council
services (such as Housing, Children’s Services, Learning and Development), Scottish Fire and
Rescue Service, Third Sector.

What we do
•

We provide scrutiny and oversight of Public Protection practice in East Lothian
and Midlothian

•

We develop and support the implementation of policies, procedures and guidance
for Child Protection, Adult Protection and Violence Against Women and Girls
to support staff practice

•

We review data and monitor performance to assess how well we are meeting
timescales, delivering services and to identify areas to support improvement
in practice and process

•

We develop and review local processes and responses to services for Violence
Against Women and Girls, and support the local delivery of Equally Safe (Scotland’s
strategy for preventing and eradicating violence against women and girls)

•

We raise awareness of Public Protection issues across East Lothian and Midlothian

•

We develop multi-agency Learning and Development Strategy and deliver
a training programme for staff
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Trauma Champions
The shared ambition of COSLA, the
Scottish Government and many other key
partners is to develop a trauma informed
and trauma responsive workforce across
Scotland. The aim of this work is to ensure
we deliver services in ways that prevent
further harm or re-traumatisation for
those who have experienced
psychological trauma or adversity at any
stage in their lives.

We offer a number of different courses
in relation to Adult Protection, Child
Protection and Violence Against Women
and Girls. Our training is free to staff
working in East Lothian and Midlothian.
Look out for courses, which are
advertised via your learning and
development teams, and for our Training
Calendar, which is published on our
website emppc.org.uk

To help drive this ambition forward, all
local authorities, IJBs, Health Boards and
other key community planning partners
have been invited to nominate local
Trauma Champions to help influence
change. The Trauma Champions will be
responsible for overseeing, encouraging
and raising awareness of trauma informed
and trauma responsive practice across all
services within their area. Keep an eye
out here for more information.

If you have any suggestions for future
training in any of our Public Protection
areas, or would like to be involved in
helping deliver our training, please let us
know at emppo@eastlothian.gov.uk.
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Adult Support and Protection
Lessons learned, and those still needing to be…

It is 15 years since Steven Hoskin, a man with
learning disabilities, was tortured and
murdered in Cornwall. A Serious Case Review
found a series of failings in joint working to
support and protect Steven. It also raised
issues for how we protect vulnerable people
who are also causing harm to others. Steven
had made several calls to various agencies,
which should have alerted them to his
vulnerabilities.
Watch this 12-minute video on the SCIE
website, which asks Have we learned from
Steven Hoskin's murder?

George Herbert, a war veteran of the
Normandy landings, lived with dementia.
He died whilst missing, trying to find his
childhood home. The Herbert Protocol,
named after George, is an initiative that helps
the police to find missing people with
dementia.
There has recently been a Scotland-wide
launch of the protocol.
Alan Laughland, Adult Support and Protection
Lead Officer, is working with partner agencies
in East Lothian and Midlothian to spread
awareness of the protocol. Alan says, “It’s
such a simple tool and it can really help the
police get to the person in time. It has details
like where the person likes to go, a photo”.

Although an English case, with references to
English legislation, there is key learning for
everyone working with adults. Michael
Preston-Shoot, Professor of Social Work,
comments that one of the key issues
continues to be a misunderstanding of the
Data Protection Act 2018. A key message is
“to appreciate that Article 8 (the right to
family life) of the UN Convention is a qualified
right and both the Human Rights Act 1998
and the DPA 2018 permit the sharing of
information without consent when that is
necessary”. He also says “bring people
together” i.e. have an Adult Protection Case
Conference and make sure everyone who has
a contribution to make is there. Our Adult
Protection Training courses look at Steven’s
case in a bit more detail.

Anyone caring for a person with dementia
(paid or unpaid) can fill out the form.
Watch our Partnership Video here, which
tells you a bit more about the initiative.
For more information, including a short film
and the downloadable form, click here

Alzheimer Scotland has also developed
Purple Alert a great free app for families to
help community supporters find someone
who has gone missing in their local area.
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How good are our Adult Support and Protection services?
The Care Inspectorate
provides assurance and
looks at the quality of
care services across
Scotland through its
inspection programme,
to ensure they meet high
standards of practice and
leadership. The
programme for Adult
Support and Protection
builds on the first report
published in 2018, in
which Midlothian was
included. Over the next
three years, all Adult
Protection partnerships,
including East Lothian,
will be inspected by the
Care Inspectorate, in
collaboration with Health
Improvement Scotland
and HMI Constabulary in
Scotland. The inspection
method involves reading
a sample of case files

across social work, police
and health, staff surveys
and focus groups.
In East Lothian, EMPPC
has have begun a
programme of selfevaluation based on the
Care Inspectorate model,
which will help shape our
improvement
activities. Since January
2021, Jenny Coffield,
Team Manager in
Statutory Services has
been leading audits of
Adult Protection cases,
looking at what
improvements have been
made in individual
circumstances as a result
of intervention. Trish
Carlyle, Group Service
Manager and Alan
Laughland, Lead Officer
will shortly be auditing

chronologies and risk
assessments. We will
also be asking
practitioners across
different services and
organisations to help us
look at what we are doing
well and what you think
we need to improve.

If you work in adult
services in East Lothian
look out for our short
survey asking for your
views! To read more,
click on the link here
Adult Support and
Protection Inspections Overview for Staff or
contact Trish Carlyle,
tcarlyle@eastlothian.gov.
uk

Supporting improvement and driving up standards
The Care Inspectorate’s job is not just to
inspect care, but help the quality improve
where needed. This means they work with
services and support them, offering advice,
guidance and sharing good practice to help
care reach the highest standards.
You can find lots of advice, weekly bulletins
and resources for care professionals on their
dedicated website The Hub.
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Child Protection
National Guidance for Child Protection in Scotland 2021
The Scottish Government published new National Guidance for Child Protection in Scotland
in September 2021, which replaces the 2014 version.
The new Guidance reflects changes in child protection legislation, standards, policy,
practice, research and findings from significant case reviews over the last seven years.
It provides a national framework to help services and local inter-agency forums with their
local multi-agency protocols, training plans and procedures. It is a comprehensive resource
and references the wider context of what impacts on the wellbeing and safety of children
and young people.
Key Messages:


Staff should continue to work with the 2014
National Guidance for CP and current
Inter-agency Child Protection Procedures
for Edinburgh and the Lothians until
further notice



We will be working with Edinburgh, West
Lothian and the Scottish Borders to develop
shared procedures, and have begun
conversations to develop these over the
next year



Briefing events will be advertised soon for
frontline managers across all agencies



Explore the new guidance here National Guidance for Child Protection 2021
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Scotland no longer has the lowest Age of Criminal
Responsibility in Europe
The Age of Criminal Responsibility
(Scotland) Act 2019 has raised the age of
criminal responsibility from eight to 12. In
practice, this means that a child under 12
is no longer held criminally responsible for
their actions; however, police will still
have a duty to record and fully investigate
any allegations of crime. This means that
children between the ages of eight and 12
cannot be brought to a Children’s Hearing

on offence grounds. There are other
specific Regulations to the Act relating to
emergency place of safety provisions,
investigative interviewing and victim
information that are due to come into
force in the coming weeks. The Scottish
Government is in the process of
developing Statutory Practitioner
Guidance – watch out for more
information over the next few weeks.

Trauma in children and young people

Develop your trauma skilled practice
is a free NHS Education for Scotland
E-Learning module for developing trauma
skilled practice with children and young
people. This 75-minute course is relevant
to practitioners working directly with
and/or anyone caring for children and
young people. Anyone with an email

address, no matter your location or role,
can register by clicking here and create a
TURUS Learn account, which is the NHS
Education for Scotland learning resource
portal. Once you have an account you
have access to lots of other learning
materials.
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We are hearing more and more
about Contextual Safeguarding,
but what is it?
Contextual safeguarding is an approach to
support understanding of, and response to
young people’s experiences of significant
harm beyond their families. (E.g., peer on
peer abuse, exploitation and online abuse,
missing episodes, gang involvement,
radicalisation, trafficking and modern slavery.)

The approach aims to disrupt harmful extrafamilial contexts rather than move the young
people away from them. It encourages
communities (leaders, local police,
professionals, shopkeepers, housing etc.) to
work together to change the social conditions
of environments and make them safer and
has the potential to re-shape significant
aspects of child protection practice and
processes.

It recognises that adolescents spend more
time socialising out with their home and
different relationships they form in their
communities, schools and on-line can expose
them to harm and abuse.

If you want to read more about contextual
safeguarding, click here for an Introductory
Video.

It matters because traditional approaches to
Child Protection have focused on the risk of
violence and abuse within the home and does
not always address the time the child/young
person spends outside the home. It prompts
us to take a wider lens when planning and
intervening for the protection and safety of
our youngsters.

You might also want to read this helpful
Insight written by David Orr, Team Leader in
the Young People’s Service in the City of
Edinburgh Council.
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What do our young people think about
Harmful Sexual Behaviours Online?
Young Scot has recently published the final report of the Scottish Government
commissioned ‘Harmful Sexual Behaviours Online’ survey, addressing one
of the proposals of the Expert Group on Preventing Sexual Offending involving
Children and Young People.
The survey sought the views of young people on four issues:
1.
2.
3.
4.

Personal safety online
Education about sexual issues
Reporting and support
Effect of the coronavirus outbreak on online experience

To find out more visit Young Scot
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Supporting young pregnant women
and young parents in school
Every pregnant young woman and young parent should be
supported to stay in school. This Guidance from the
Scottish Government aims to set out why it is important to
provide support, how that support could be provided, and
what needs to be taken into account when reaching
decisions with the young person.

How coercive control harms child safety & wellbeing
Now and over the next two years, staff working with families in East Lothian and Midlothian
are being given the opportunity to learn more about and be trained in Safe & Together.
The Safe & Together Model trains professionals in the importance of highlighting coercive
controlling patterns of behaviours if you want to understand the harm domestic abuse
perpetrators create for their children and how that is a parenting choice. Failures to link
coercive control to child abuse and neglect make it easier to blame adult survivors, who are
being protective, with failure-to-protect and parental alienation. New research is backing
up this approach by exploring how coercive control affects children directly via multiple
pathways to harm. Dr Emma Katz, a leading research specialist in the harms caused by
perpetrators to mothers and children in the context of domestic abuse discusses this
research in her podcast How coercive control harms child safety and wellbeing.
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Violence against
Women & Girls
Equally Safe
EMPPC is committed to delivering Equally Safe:
Scotland’s Strategy to prevent and eradicate
violence against women and girls, in East Lothian
and Midlothian, through our VAWG delivery group.
Equally Safe’s vision is: “A strong and flourishing
Scotland where all individuals are equally safe and
respected and where women and girls live free
from all forms of violence and abuse and the
attitudes that help perpetuate it”.
Therefore, we focus on achieving gender equality in
order to eradicate violence against women and girls
and providing specialist services that support
victims and also support perpetrators holding them
to account for their behaviour and also to change
if they wish to.

16 Days of Activism
Each year we take part in the global United Nations
endorsed campaign: 16 Days of Activism against
VAWG or Gender Based Violence.
Why 16 days? The international campaign is
wrapped around 25 November, International Day
for the Elimination of Violence against Women, and
10 December, International Human Rights Day.
The campaign raises awareness and encourages
organisations and individuals to come together to
prevent and eliminate violence against women and
girls.
This year, our Scottish 16 Days campaign key message is #WhatWillYouDo? highlighting the
need for change. This is a call to action for people to get involved individually and
collectively as leaders and organisations. We will have a multi-media campaign, engagement
events and training in East Lothian and Midlothian.
If you want to do something to join in or just to find out more contact Veronica
Campanile, VAWG Coordinator vcampanile@eastlothian.gov.uk.
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What is Marac?
Marac stands for Multi-Agency Risk Assessment Conference. It is a multi-agency meeting
where information is shared about the victims who are at the highest risk of serious harm or
murder due to domestic abuse. The primary focus of the Marac is to safeguard the adult
victim and their children. Marac will also make links with other fora in relation to child
protection, adult support and protection, justice and the disruption of perpetrator
behaviour.
After sharing relevant information in relation to risk, agency representatives discuss options
for increasing safety for the victim and develop a co-ordinated action plan. A Marac does
not replace adult protection case conferences or professionals’ meetings, but supports
these by providing a domestic abuse lens to case planning and encouraging creative action
planning. Alan Laughland, Adult Support and Protection Lead Officer agrees. He says, “Some
of the people discussed at Marac struggle to protect themselves from harm because of the
trauma they have suffered. Therefore, we must consider having an Adult Support and
Protection Case Conference where appropriate, to really put the situation under the
magnifying glass. It can save lives”.
Maracs are now considered best practice and are held across the UK and in most Scottish
local authority areas. In East Lothian and Midlothian, we hold Marac meetings every four
weeks with up to 10 cases, with any extra as needed. Here are some facts and figures from
the last year from April 2020 – March 2021.

In East Lothian, there
were 1163 incidents of
domestic abuse
recorded by the Police,
and in Midlothian, 1181.
In comparison to the
previous year this was a
reduction of 8.% (n101)
in East Lothian, and a
decrease of 1.1% (n13)
in Midlothian.

In East Lothian, there
were 344 referrals to the
Domestic Abuse Referral
Pathway, and in
Midlothian 314 referrals.
Across both areas, this
was an increase of 20.5%
from the previous year.

We held 16 Maracs for
111 victims in East
Lothian and in
Midlothian, we held 15
Maracs for 115 victims.
Across both areas, this
was an increase of 20.7%
from the previous year,
with five additional
Maracs in the year.

In 64.9% of cases
referred to Marac in East
Lothian, and in 76.5% of
cases referred to Marac
in Midlothian, there
were children involved.

For more information, contact Sinead Cronin, our Marac Co-ordinator,
scronin@eastlothian.gov.uk
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Disclosure Scheme for
Domestic Abuse Scotland

Domestic Abuse and
Trauma Informed Practice

The Disclosure Scheme for Domestic
Abuse Scotland (known as DSDAS) gives
people the right to ask to ask the Police if
someone has a history of domestic abuse
and if so, to disclose that information to
their partner – the person's partner can
also apply. This scheme has been in place
in Scotland since 1st October 2015,
operating in a similar way to ‘Clare’s law’
in England and Wales. It was named after
Clare Wood, who was murdered in 2009
by her ex-boyfriend who had a history of
violence against women. Under the right
to ask scheme in Scotland in the year to
March 2021 897 disclosures were made.

Here is a really good resource for
supporting all professionals working with
women, children and young people
affected by domestic abuse and/ or
perpetrators and aims to strengthen
awareness and understanding about
trauma-informed and domestic abuseinformed practice. A number of national
organisations has developed it.
Domestic abuse- and trauma-informed
practice: companion document
(improvementservice.org.uk)

Detective Inspector Susan Balfour from
the Domestic Abuse Investigation Unit
based at Dalkeith Police Station says,
“Tackling Domestic Abuse is a priority for
Police Scotland. In East Lothian and
Midlothian, we work closely with our
partners to reduce the harm it causes,
protect our communities and bring
perpetrators to justice. In the longer
term, we work towards preventing all
forms of abuse and towards a change in
culture, encouraging our communities to
play an active role in challenging abusive
behaviours. Domestic Abuse is everyone's
business”. Look out for our briefings,
which we will deliver in early 2022.

We can't end domestic
abuse without listening
to the voices of men
and boys
Young people experience the highest rates
of domestic abuse of any age group.
Professionals working with them are in
the unique position to support them to
have healthy relationships before they
harm or are harmed. SafeLives is the UKwide charity dedicated to ending domestic
abuse, for everyone and for good. Their
website has a lot of good information,
resources, research and videos. In
2019, SafeLives gathered the voices and
perspectives of men and boys aged 11 and
over, asking them about abuse,
masculinity and what a 'healthy'
relationship looks like. Based on this
work, they have developed a Resource
pack to help begin conversations with a
young person about relationships.

In the meantime, here is a short DSDAS
E-Learning course provided by West
Lothian Council. For more information,
including a link to the application form,
please click here Disclosure Scheme for
Domestic Abuse Scotland - Police
Scotland
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SPOTLIGHT ON:
Prevent / A Public Protection Issue
What is Prevent?
The strapline for Prevent is … “to reduce the threat to the UK from terrorism by stopping
people becoming terrorists or supporting terrorism”. Prevent works by identifying
individuals who may be at risk of being exploited by violent extremist narratives and drawn
into terrorism; assessing the nature and the extent of their vulnerability, and, where
necessary, providing an appropriate support package tailored to their needs.

Why do I need to know about it?
Prevent is a safeguarding strategy, like many others within public protection, and therefore
everyone has a responsibility to learn more about it. The purpose of Prevent is, at its heart,
to safeguard and support vulnerable people in our communities to stop them from
becoming terrorists or supporting terrorism. We all need to be alert to the signs that
someone is at risk of or being drawn into being exploited by violent extremist narratives,
and we all need to know how to raise our concerns. Whilst the number of referrals to
Prevent in Scotland cannot be used to infer any particular trend of increased threat, we
know that the risk from Extreme Right Wing groups has increased across the UK and it is
vital that the awareness raising provided to staff and communities reflects this situation.

What kind of extremism are we talking about?
Prevent aims to tackle all forms of extremism including Islamist (Daesh, AQ, ISIS), Extreme
Right Wing Terrorism (ERWT), Northern Irish Related Terrorism (NIRT) and Left and Single
Issue Terrorism (LASIT). Beyond these conventional forms of terrorism, Prevent also deals
with an increasing amount of mixed, unclear and unstable ideologies (such as supporters
of the Incel – Involuntary Celibate – movement.

Is this an issue in Scotland?
Latest published figures show that 100 individuals were referred to Prevent in Scotland
between April 2019 and March 2020. A breakdown by local authority is not possible,
as the number in any given area will be small.
Our ‘online worlds’ opened up during COVID as adults worked and children were educated
at home. Although rare, increased online activity and feelings of stress and isolation may
increase the risk of individuals being exploited by negative influences and online groomers
of all kinds. Digital-safety-during-COVID-19-pdf.pdf (ltai.info)
In January this year, 22-year-old Gabrielle Friel was sentenced at the High Court in
Edinburgh to 15 years for possessing weapons for the purposes of terrorism. Gabrielle Friel:
Man guilty of weapons haul terrorism charge - BBC News
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Who is at risk of being radicalised?
There is a number of indicators that someone may be more vulnerable to radicalisation.
Often these signs can relate to a person’s vulnerabilities and often manifest in a change of
that person’s behaviour. Some vulnerabilities that may make someone vulnerable to
radicalisation are:






Social isolation
Mental Health issues
Drug/Alcohol issues
Low self esteem
Need for identity/belonging

These vulnerabilities can make people targets for radicalisation. When someone is being
radicalised, they MAY show changes in their behaviours. Some behaviours to look out for
are:
 Change in language use/scripted speech
 Change in online use
 Becoming withdrawn from friends/family
 Developing a “them and us” narrative
 Change of physical appearance (tattoos or dress)
Neither of these lists are exhaustive but serve as an example of what you may encounter
when someone is being radicalised.
Read more here: Radicalisation and child protection | NSPCC Learning

What is the profile of people referred to Prevent?
The majority of the individuals referred to Prevent were male (94%), and individuals aged
15-20 made up the largest proportion of referrals (44%). The most common type of concern
related to right-wing extremism (35% of referrals). The education sector, including schools
colleges and universities, was the most common referrer (32%).

Who has a responsibility for Prevent?
Section 26 of the Counter-Terrorism and Security Act 2015 places a duty on certain bodies
to work together to undertake the functions outlined under the Prevent strategy. The
specified bodies in Scotland are listed as Local Authorities, NHS, Higher and Further
Education, Independent and Grant-aided schools, Scottish Prison Service and Police
Scotland. Each specified authority has a Prevent SPOC (Single Point of Contact) who acts as
the conduit of information between these specified authorities (Police Scotland’s is the
Prevent Delivery Unit). In addition to the above, Joan Tranent, Prevent SPOC and Chief
Social Work Officer for Midlothian said that,

“Every one of us also has a responsibility to be the eyes and ears
within our own communities and to report anything suspicious or
concerning to the SPOC.”
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Where can I learn more about Prevent?
There is a lot of information online. Here are a few links to get you started!






The Scottish guidance was revised in April of this year: Revised Prevent duty guidance:
for Scotland - GOV.UK (www.gov.uk)
EMPPC has local guidance which details the local contacts (agency SPOC and Police Prevent
Delivery Unit) and processes for making a Prevent referral
Prevent in Scotland - Q&A Briefing - Police Scotland
Safeguarding - Prevent radicalisation and extremism | Learning resources | National
Improvement Hub (education.gov.scot)
The Let’s Talk About It - Working Together To Prevent Terrorism (ltai.info) website has a
combination of animations and films to give practical help and guidance to the public.

What did you think of our newsletter? Click on the link here
to let us know, and to give us any suggestions for future content!

Contact us
Here are our Lead Officers’ email addresses. They support the work of the EMPPC and you
can contact them for more information about anything in this newsletter, or about their
role:
Alan Laughland
Adult Protection Lead Officer alaughland@elothianmail.net
Eileen Marnoch
Child Protection Lead Officer emarnoch@elothianmail.net
Veronica Campanile
Violence Against Women
and Girls Co-ordinator vcampanile@eastlothian.gov.uk
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